
ID Task Name Duration Start Finish Predecessors Resource Names

1 PHASE 2  HIGH SCHOOL RENOVATIONS 434 days Tue 11/30/04 Fri 7/28/06
2 Pre-Design (CM Selection) 45 days Tue 11/30/04 Mon 1/31/05
3 CM Prep 4 wks Tue 11/30/04 Mon 12/27/04

4 CM RFQ 3 wks Tue 12/28/04 Mon 1/17/05 3

5 CM Selection 2 wks Tue 1/18/05 Mon 1/31/05 4

6 Design 86 days Tue 1/4/05 Tue 5/3/05
7 Programming 3 wks Tue 1/4/05 Mon 1/24/05

8 SD Phase 3 wks Tue 1/25/05 Mon 2/14/05 7

9 DD Phase 5 wks Tue 2/15/05 Mon 3/21/05 8

10 DD Quality Management & Cost Re 5 days Tue 3/22/05 Mon 3/28/05 9

11 50% Documents to Pogue for Review 0 days Mon 3/28/05 Mon 3/28/05 10

12 CD Phase 36 days Tue 3/1/05 Tue 4/19/05 8FS+10 days

13 CD Quality Management 7 days Wed 4/20/05 Thu 4/28/05 12

14 Sign & Seal 1 day Fri 4/29/05 Fri 4/29/05 13

15 Printing 2 days Mon 5/2/05 Tue 5/3/05 14

16 Bid & Negotiations 27 days Wed 5/4/05 Thu 6/9/05
17 Bid Phase 4 wks Wed 5/4/05 Tue 5/31/05 15

18 Negotiations & Award 7 days Wed 6/1/05 Thu 6/9/05 17

19 Construction, Float, Punchlist 291 days Fri 6/10/05 Fri 7/21/06
20 Construction (12 months) 276 days Fri 6/10/05 Fri 6/30/06 18

21 Substantial Completion 0 days Fri 6/30/06 Fri 6/30/06 20

22 Punchlist 15 days Mon 7/3/06 Fri 7/21/06 21

23 Owner Move-in 20 days Mon 7/3/06 Fri 7/28/06 21
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