
ID Task Name Duration Start Finish

1 1522-06 - Prosper ISD - New Elementary School 115 days? Tue 10/11/05 Tue 3/21/06
2 Site Surveys Due 0 days Mon 10/31/05 Mon 10/31/05

3 Geotech Report Due 0 days Fri 11/4/05 Fri 11/4/05

4 Schematic Design 30 days? Tue 10/11/05 Mon 11/21/05
5 Schematic Design 30 days Tue 10/11/05 Mon 11/21/05

6 Tour Site - Huckabee Team 0 days Wed 10/19/05 Wed 10/19/05

7 Schematic Design - Staff Review #1 0 days Thu 10/27/05 Thu 10/27/05

8 Meet with City of Prosper 4 days? Tue 11/1/05 Fri 11/4/05

9 Opinion of Cost - Huckabee 0 days Fri 11/4/05 Fri 11/4/05

10 Develop SD Presentation and Booklet - Jennifer and Kirbo 12 days Fri 11/4/05 Mon 11/21/05

11 Schematic Design - Staff Review #2 0 days Wed 11/16/05 Wed 11/16/05

12 Schematic Design - Board Presentation (regular board meeting) 0 days Mon 11/21/05 Mon 11/21/05

13 Design Development 24 days Mon 11/21/05 Thu 12/22/05
14 Design Development 24 days Mon 11/21/05 Thu 12/22/05

15 Consultant Kick-off Meeting 0 days Tue 11/22/05 Tue 11/22/05

16 Design Development - Staff Review #3 0 days Thu 12/15/05 Thu 12/15/05

17 Construction Documents 40 days Thu 12/22/05 Wed 2/15/06
18 Construction Documents 40 days Thu 12/22/05 Wed 2/15/06

19 50% Progress Set - Due 0 days Mon 1/16/06 Mon 1/16/06

20 Construction Documents - Staff Review - Final 0 days Mon 1/30/06 Mon 1/30/06

21 100% Progress Set - Due 0 days Wed 2/8/06 Wed 2/8/06

22 Meet with City of Prosper 0 days Thu 2/9/06 Thu 2/9/06

23 Document Coordination - Quality Control 6 days Wed 2/8/06 Wed 2/15/06

24 Opinion of Probable Cost - Huckabee 4 days Fri 2/10/06 Wed 2/15/06

25 100% Sealed and Signed 0 days Wed 2/15/06 Wed 2/15/06

26 Construction Administration 23 days? Thu 2/16/06 Tue 3/21/06
27 Printing Drawings and Specifications 2 days Thu 2/16/06 Fri 2/17/06

28 Advertise Bids 5 days Mon 2/20/06 Fri 2/24/06

29 Bidding Duration 18 days? Mon 2/20/06 Wed 3/15/06

30 Bid Negotiations 3 days? Wed 3/15/06 Fri 3/17/06

31 Board Meeting - GMP Approval (regular board meeting) 0 days Mon 3/20/06 Mon 3/20/06

32 Start Construction - (14 month duration) 0 days Tue 3/21/06 Tue 3/21/06
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